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Overcoming resistance to change.
8: What is Controlling? Why it is needed? Discuss
importance and process of controlling. BCA (Semester-I) (NEP) Examination, 2024-25
(Major)

9. Write notes on the following :

PRINCIPLES OF MANAGEMENT
[ Paper : Third |

(a) Determinants of Ethics

(b) Principles of Direction
Time : 2 Hours] ~ [Maximum Marks : 75

(c) Decentralization

Note : 1. Attempt questions from all sections as directed.

2. The candidates are required to answer only in serial
order. If there are many parts of a question, answer

them in continuation.
3. "B" copy will not be provided.
Section-A
Short Answer Type Questions

Note : All questions are compulsory. Each question carries 5

marks. (Maximum words limit : 150 words) [9%5=45]
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Note :

(a) Whatv is Management?
(b) Skills of Management.
(c). Deterministic technique of forecasting.
(d) Delegation of Authority.
(e) Qualities of effective leader.
) Importance of Co-ordinaﬁon.
v(g) Various sources of stress.
(H) Forces for change.
(i) Social responsibility of business.
Section-B
Long Answer Type Questions

Attempt any one question from the foIIoWing. Each

question carries 15 marks. [1x15=15]

Explain the principal contribution of F.W. Taylor to the

development of management thought.
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Note :
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What do you mean by Motivation? Explain process of
motivation and explain three needs theory given by David
C. McClelland.

What is Planning? Explain types of planning and planning

process in modern organisation.

Write notes on the following :

(a) Levels of Management

‘(b) Management as Art, Science or Profession

(c) Importance of Management
Section-C
Long Answer Type Questions

Attempt any one question from the following. Each

question carries 15 marks. [1x15=15]

Define the functions of a leader. What are the different
leadership styles? Discuss them with diagrammatic

representation.
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